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Level 5
Level 4

Level 3

Quantitatively
Managed

Optimizing

• Org. Innovation and Deployment
• Causal Analysis and Resolution

• Org. Process Performance
• Quantitative Project Management

• Requirements Dev.
T h i l S l ti

• Org. Process Focus
O P D fi iti

CMMI version 1.2 (SE/SW staged version)

evel 3
Level 2

Level 1

Initial

Managed

Defined • Technical Solution
• Product Integration
• Verification
• Validation

• Requirements Mgt.
• Project Planning
• Project Mon. and Ctrl.
• Supplier Agreement Management

• Measurement and Analysis
• Process and Product QA
• Configuration Mgt.

• Org. Process Definition
• Org. Training
• Integrated Project Mgt.
• Risk Mgt.
• Decision Analysis and Resolution

Process Mgt. Project Mgt. Engineering Support
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Story Completion Checklist

Story: __________________________________ Total # defects: ___
Feature: __________________________________
Developers: __________________________________
Inspected by: __________________________________

Activity Work Product(s) C
om

pl
et

ed
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sp

ec
te

d 

#
D

ef
ec

ts
 

Story scope and estimate reconsidered _______________ □ □
Development environment established _______________ □ □
Requirements drafted _______________ □ □
User interface drafted _______________ □ □
Technical design drafted _______________ □ □
User documentation drafted _______________ □ □
Test design drafted □ □Test design drafted _______________ □ □
Requirements complete _______________ □ □ __
Existing manual tests identified _______________ □ □
Tests drafted (and coordinated with the Test Designer) _______________ □ □
Code drafted _______________ □ □
Manual tests complete _______________ □ □
Automated tests complete _______________ □ □
Test design complete _______________ □ □
Code complete. (User interface inspected by UE) _______________ □ □ __
Manual tests executed and passed _______________ □ □
Technical design documentation complete _______________ □ □ __
User interface documentation complete _______________ □ □ __
User documentation complete _______________ □ □ __
Story integrated (and integration tests passed) _______________ □ □

Story complete _______________________ _____________________
Date Developers Inspector
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Feature Kick-off Code cut-off

Test ”Qualify Feature”

Sprint 3Sprint 1 Sprint 2

Increment

“Sprint test”

Feature A

Feature B

Feature C

Testing Stories

Unit
Integration
System
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