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Hvorfor nyt navn....

Skabe sammenhæng mellem navn og profil

Tydeliggøre vores fremadrettede vækst strategi

Det nye navn signalerer nogle af de værdier vi står for:

- Dialog

- Nærhed

- Udvikling

- Handlekraft

- Software udvikling
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Kort om vores handouts....

Nogle af de præsenterede slides indeholder information om 

igangværende projekter, hvorfor de er udeladt.

Vi vil gerne indgå i en dialog med jer og gerne gå yderligere i 

dybden på nogle områder ved et personligt møde. 

Send derfor gerne en mail til Claus Holm 

ch@GoApplicate.com eller ring på 87 43 34 00.
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Our Motivation



No more “used car salesman”
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”We must give the customer

what he wants at the

cost we agreed to at the 

time he is expecting it,

under consideration that

he changes his mind

as we move along.”

Our Motivation – Lesson # 1



Create a helping environment
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”We must give employees tools
that allow them to constantly 
move with the project as it 
changes, and create the flexibility 
and scalability in the way we work 
to be able to help and get help on 
short notice late in the process”

Our Motivation – Lesson # 2



Getting the benefits from day 1

” Investments must show 
pay-back from day 1.

Changing is not an “one 
shot cover it all”, but a 
mindset and culture.”
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Our Motivation – Lesson # 3



Continuous improvement culture
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”Management must work 
with improvements 
continuously and remove 
obstacles that reduces 
flexibility and increases 
time-to-market.”

Our Motivation – Lesson # 4



Established 2000

30 employees + consultants

85 % of employees are engineers

1 of 7 ISV Gold Certified Companies

Top 5 Entrepreneur of the year

Twice MS ISV Worldwide Award runner up

• Started working with LEAN in 2005

• Growth in revenue 2006-2007 = 23%   - 2007-2008 = 25%

• Increase in profit 2007-2008 = 72%

• Self financed without debt (Credit rating: from C01 to AAA)

• Order backlog increased from 40% to 82% of annual revenue
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What have we achieved



Defense related competences
- Radar and tactical display systems

- Communication and control

Telecom related competences
- Network traffic monitoring system

- Network communication protocols

Energy related competences
- Wind Turbine control software

- Power management systems

Environment related competences
- Return packaging logistics systems

- Oil Spill Identification Surveillance 

Healthcare related competences
- X-ray machine Control Units

- 3-D Breast Mammography Display 
System
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What have we achieved



Kundes  

verden

Organisatorisk 

niveau

Udviklings-

afdeling

Udviklings-

metode

Salg Udv Prod QA Øko Logi

Team A Team B

Agile/

Scrum

Proj. 1

Agile/

Scrum

Proj. 2 Proj. 3…n

Lean har betydet :

- Ordrestyring

- Resursestyring

- Økonomistyring

- Leverancestyring

- Projektstyring

- Porteføljestyring

- Sprintstyring

- Dialogstyring

- Prioritetsstyring

- …….
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What have we achieved



De 5 grund principper # 1

1. Identify Customer Value

2. Value stream mapping and reduce waste

3. Create flow

4. Introduce Pull

5. Pursue perfection
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And how does this apply to 

Software Development?

1

2

3



PETERS HOSPITALSOPLEVELSE
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Lean # 1 - Kundeværdi
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[Riis]

Time

High

Low

Consequences of our Decisions

Knowledge about the problem

Lean # 1 - Kundeværdi

Udfordringen i udviklingen er 

karakteriseret ved uforudsigelighed 

og store variation i opgavertyper.



IT udvikling = IT investering

A

Forretning-

behov

B

Forretning-

fordel

Tid 

(3)

Kroner

Cost 

(1)

Benefit (2)

X Usikkerhed 

(4)
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Lean # 1 - Kundeværdi



HVAD ER DINE 18 HULLER
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Lean # 5 – Stræb efter perfektion

http://www.caddybytes.com/TPC_Stadium_Course_17th_hole_picture.htm.htm
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Lean # 5 – Stræb efter perfektion



Salgstavlen
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Lean # 5 – Stræb efter perfektion

Tomt flet = ønsket fordeling

Kryds = Overbelægning

Grøn brik = resurse



IMPROVING

LEAD TIME
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Lean # 3-4-5 – Spild, flow, pull

Forretning-

behov

Forretning-

fordel
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Lean # 3-4-5 – Spild, flow, pull

KORT OM SPILD

Værditilvækst Spild

Typisk 30 %   Typisk 70 %

Identificer områder som ikke bidrager direkte til 

kundeværdi og flyt det til værdiskabende tid.
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Lean # 3-4-5 – Spild, flow, pull

KORT OM FLOW

Reducer tiden fra kunden bestiller en vare til han 

har den i hånden så meget som muligt.
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Lean # 3-4-5 – Spild, flow, pull

KORT OM PULL

Gør kun det som kunden efterspørger, 

såvel udtalte som uudtalte behov.

Hvad efterspurgte Peter?



1:  Reducing projects in process

2:  Improve learning

3:  Prioritizing decisions

4:  Match uncertainty with flexibility
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Improving lead time

in project development

is based on the following 4 lessons:

Lean # 3-4-5 Improving lead time



Reducing project in process

The law of Lead time 

(Little’s Law)

Law of Variation
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Time Consumed 

/Task

% Utilization of Project 

Resources

10%   20%   30%   40%   50%   60%   70%   80%   90%   100%

Large batch / high variation

Small batch / low variation

Average Lead Time = 

Average Completion Rate

Number of Things-in-Process



A

B

C

A

B

C

P1 P2 P3

• Better Learning (shorter feedback loop)

• Higher overall Delivery Reliability

• Easier Ressource Planning

Average Lead Time = 

Average Completion Rate

Number of Things-in-Process
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Reducing project in process
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Creating flow is about making sure we are on 

track to creating customer value

Close and ongoing 
interaction will
ensure that we 

maintain on track.
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Improve learning



Time slot and

size boxing

ensures feed back.

Creating flow is about ensuring the customer’s 

constant and consistent interaction
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Improve learning
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Improve learning
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[Riis]

Time

High

Low

Consequences of our Decisions

Knowledge about the problem

Improve learning

Delay desicions

Improvement 

strategies

Prioritizing decisions



Prioritization of tasks

1. Best feedback on 

customer value

2. Focus learning on the 

highest risk areas

How

1. Task classification

2. User Stories

3. Project Foundation 

Board
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Prioritize decisions
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Prioritize decisions



Project Foundation ®
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ProjektFoundation ®

K L T

FR TR

Prioritize decisions
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Uncertainty with flexibility
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Lean handler ikke om værktøjer, men ....

Lean er en kultur, en rejse, en løbende process.

De værktøjer vi har udviklet løser vores største udfordringer.

Det vigtigste ved et værktøj er ikke selve værktøjet, men den 

dialog og bevidstgørelse der opstår i processen.

Værktøjet er ikke et resultat der kan stå alene, men i den dialog 

der opstår ved brug af værktøjet finden den sande værdi.



1 øvelse til i morgen
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1: Hvad er det vigtigste for kunden i 

det projekt vi arbejder på lige nu?

2: Hvad er de største bomber i det 

projekt vi arbejder på lige nu?

3: Hvad er de opgaver du arbejder 

på lige nu?



Af Claus Holm

Tak for opmærksomheden
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