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Hvorfor nyt navn....

Skabe sammenhang mellem navn og profil
Tydeligggre vores fremadrettede vaekst strateqi

Det nye navn signalerer nogle af de veerdier vi star for:
- Dialog
- Neerhed
- Udvikling
- Handlekraft
- Software udvikling
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Kort om vores handouts....

Nogle af de preesenterede slides indeholder information om
igangveerende projekter, hvorfor de er udeladt.

Vi vil gerne indga i en dialog med jer og gerne ga yderligere i
dybden pa nogle omrader ved et personligt made.

Send derfor gerne en mail til Claus Holm
ch@GoApplicate.com eller ring pa 87 43 34 00.
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TDC har trukket i hind-
‘bremsen og ernu langt bag-
ud med udskiftningen af
telekoncernens  foreldede
IT-systemer. Som omtalt i
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de ansatte over de ustabile
systemer, der gor det svaert
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Skat dropper million-aftale |

De danske skattemyndigheder skulle modtage to systemer fra IBM, men
SKAT har ikke lngere tillid til IBM, lyder det fra myndigheden

projekt, der skal samle kun-
dehfindteringen i hele orga-
nisationen, blev sat i gang
for naesten et ir siden, men
blev grebet forkert an.

Systemnet skal blandt an-
det erstatte kundestyringen
i fastnetforretningen, der
blevudviklet af KTAS for25
drsiden.

ZEndret strategien

IT-projekt kraftigt forsinket
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ne partners, og netop i dag
sendes de forste specifika-
tioner til Indien, hvor pro-
grammorerne gir i gang
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Sammenlagt ventes udskift-
ningen af tage 3-5 ir.
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af de to systemer. Vi tror ikke
at det kan lade sig gere for IB

Relaterede artikler
D 1BM vil skabe fremtidens
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Se alle ==
Det ene system hed Digitalt Motor
December 2008 blev til 2011

lt-direktor | Skat, Preben Bialas, oplyser til Computerworld, at parterne indgik
aftalen i december 2006, og at systememe skulle vasre leveret i december 2008.

Grundet en razkke komplikationer aftalte IBM og Skat, at leverancen farst skulle
finde sted i december 2009. For nylig meldte IBM til Skat, at det ikke blev muligt
at levere systemet far 2011. Det fik Skat til at droppe aftalen.
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Our Motivation —Lesson # 1 GoApplicate
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No more “used car salesman”

"We must give the customer
what he wants at the

cost we agreed to at the

time he is expecting it,
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Create a helping environment

"We must give employees tools
that allow them to constantly
move with the project as it
changes, and create the flexibility
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Getting the benefits from day 1

” Investments must show
pay-back from day 1.

Changing is not an “one
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Continuous improvement culture

”"Management must work
with improvements
continuously and remove
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Established 2000

30 employees + consultants

85 % of employees are engineers

1 of 7 ISV Gold Certified Companies

Top 5 Entrepreneur of the year

Twice MS ISV Worldwide Award runner up

e Started working with LEAN in 2005

e Growth in revenue 2006-2007 =23% - 2007-2008 = 25%
e Increase in profit 2007-2008 = 72%

e Self financed without debt (Credit rating: from C01 to AAA)

e Order backlog increased from 40% to 82% of annual revenue
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Defense related competences

\ u' - Radar and tactical display systems
Communication and control

d B '
j _ Telecom related competences

- Network traffic monitoring system
- Network communication protocols

Energy related competences

- Wind Turbine control software
- Power management systems

Environment related competences
- Return packaging logistics systems
- Oil Spill Identification Surveillance

Healthcare related competences

- X-ray machine Control Units

- 3-D Breast Mammography Display
System




What have we achieved GoApplicate

aster

Lean har betydet :
- Ordrestyring

- Resursestyring

- @konomistyring
- Leverancestyring
- Projektstyring

- Portefgljestyring
- Sprintstyring

- Dialogstyring
Prioritetsstyring
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1 4. Iidentify Custome@ - ' l,f,,\ﬂ
/2. Value stream mapping and reduce Waste\ “‘l“\“/\“\i(}

3 | 3. Create flow

James P. Womack
and Daniel T Jones

Authors of 7e Mac » Thar Ch + World

2 Qursue perfe@ And how does this apply to

Introduce Pull /




Lean # 1 - Kundeveerdi GoApplicate

PETERS HOSPITALSOPLEVELSE
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Udfordringen i udviklingen er
karakteriseret ved uforudsigelighed

High

—— Consequences of our Decisions

——— Knowledge about the problem

Low

»
»

Time

[Riis]
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IT udvikling = IT investering

A B
Forretning- Forretning-
behov fordel

Kroner

Benefit (2)
X Usikkerhed
Cost Tid (4)
(1) 3)

www.GoApplicate.com



Lean # 5 — Straeb efter perfektion GoApplicate
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HVAD ER DINE 18 HULLER



http://www.caddybytes.com/TPC_Stadium_Course_17th_hole_picture.htm.htm
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X X

X X X X

X X X X

X X X X X X

X X X X X X X X

X X X X X X X X

0 1 3 Z 6 0 1 3 4 6

Tomt flet = gnsket fordeling
Kryds = Overbelaegning
Grgn brik = resurse



Lean # 3-4-5 — Spild, flow, pull GoApplicate

Forretning- Forretning-
behov fordel

IMPROVING
LEAD TIME




Lean # 3-4-5 — Spild, flow, pull GoApplicate

KORT OM SPILD

Veerditilveekst Spild
Typisk 30 % Typisk 70 %

i / r = ™
\

Identificer omrader som ikke bidrager direkte til




Lean # 3-4-5 — Spild, flow, pull GoApplicate

KORT OM FLOW

Reducer tiden fra kunden bestiller en vare til han




Lean # 3-4-5 — Spild, flow, pull GoApplicate

KORT OM PULL

Ggar kun det som kunden efterspgrger,
savel udtalte som uudtalte behov.




Lean # 3-4-5 Improving lead time GoApplicate
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Improving lead time
IN Proj velopmen

1: Reducing projects in process

2. Improve learning
3: Prioritizing decisions

4. Match uncertainty with flexibility
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The law of Lead time Number of Things-in-Process
(Little’s Law) Average Lead Time =

Average Completion Rate

Time Consumed

[Task
A

— Large batch / high variation

Law of Variation —~ oo |

=

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

% Utilization of Project
Resources
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Number of Things-in-Process

Average Lead Time =
Average Completion Rate

PL P2 P3

A A
N | | [ | [ | B
clL I T T 1T 1] C

» Better Learning (shorter feedback loop)
» Higher overall Delivery Reliability
» Easier Ressource Planning

www.GoApplicate.com
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Creating flow is about making sure we are on

v

Close and ongoing
interaction will

ensure that we
maintain on track.
11— ]

v
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Creating flow is about ensuring the customer’s

D_DD|_|

Time slot and
size boxing
ensures feed back.




Improve learning GoApplicate

Better Software Faster

Sprint Retrospective

Build and integrate

Sprint Review

Daily Scrum

Daily

Release

Sprint Planning

) (] —)

Sprint Product

A

backlog

Product backlog

Story writing




Prioritizing decisions GoApplicate
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—— Consequences of our Decisions
—— Knowledge about the problem

High

Improvement
strategies

---> Delay desicions

---> Improve learning

Low
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Prioritization of tasks

1. Best feedback on
customer value

2. Focus learning on the
highest risk areas

H OW As a user, I want to As a vacation traveler, I
1. Task classification reserve ahofel roam. | Want 10 se ptos of th l
2. User Stories
- As a user, I want to » As a frequent flyer, T :
3. P rOJ ect FO un d a.tl on cancel a reservation. s‘”::t\:: £652(\)/Zk1'?mpeaST frip
Board 5::::19 trips I take
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ooooooooooooo
SCREWD
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Project Foundation ®

ProjektFoundation ®

LR TN

N .

FR TR




Uncertainty with flexibility GoApplicate
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Poul
Per K
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Per

Palle [ K| K NN




GoApplicate

Better Software Faster

Lean handler ikke om veaerktgjer, men ....

Lean er en kultur, en rejse, en lgbende process.
De veerktgjer vi har udviklet Igser vores stgrste udfordringer.

Det vigtigste ved et veerktaj er ikke selve veerktgjet, men den
dialog og bevidstgarelse der opstar i processen.

Veerktgijet er ikke et resultat der kan sta alene, men i den dialog
der opstar ved brug af veerktgjet finden den sande veerdi.
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1 gvelse til | morgen

1. Hvad er det vigtigste for kunden i
det projekt vi arbejder pa lige nu?

2: Hvad er de stgrste bomber i det
projekt vi arbejder pa lige nu?

3: Hvad er de opgaver du arbejder
pa lige nu?

www.GoApplicate.com
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Tak for opmaerksomheden
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Af Claus Holm
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