
Giles Davies & Richard Erwin
Developer Tools Technical Specialist

Microsoft UK

Managing Mixed Java & .Net Development Projects



AgendaAgenda
• What is Visual Studio Team

System?
• DEMO: Managing a Mixed

Development Project



Team System?
What is Visual Studio



Microsoft’s Application Lifecycle Management
Solution (ALM)

The administration and control of an application
from inception to its demise. It embraces
requirements management, system design, software
development and configuration management and
implies an integrated set of tools for developing and
controlling the project.
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Business Ideas

Successfully.

ALM is about ensuring

are turned into software



A unified team server
facilitates communication and enables

collaboration



Integrated

process guidance
                     helps the team deliver

predictable results
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Work item tracking provides

efficient and flexible team
              workflow 
                  management.



A quality-centric toolset
integrated throughout development

                   reduce 
cost

helps

overall project



Metrics Warehouse

Work Item
Database & Queries

Work item tracking ensures

traceability.



business intelligence
enables            

                        real-time
decision making

Comprehensive
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code churncode churn

and active bugsand active bugs
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