Goto:
Real Options

Olav Maassen (Xebia)
Chris Matts (Independent)

When twittering please add: #goto #real






To deliver as quickly as
possible
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Who will
complete
task A and
task B first?



Task A

Dear Team,

Construct a six sided random number
generator. Something like a dice like
thingy.

Each member of the team should take it in
turns to use it until everyone on the team
has rolled a "Double 6".



Task B

Dear Team,

Construct a four sided random number
generator. Something like a dice like
thingy.

Each member of the team should take it in
turns to use it until everyone on the team
has rolled a "Double 6".
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© Justin Russell

everywhere



100.000 (+/- 5%) barrels of oil for $100 / barrel

Total value: $10.000.000

» Cost saving: $10 * 5.000 = =

95.000 barrels pluse option t uy
10.000 more
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Black Scholes.....

A House of Cards
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© Tub Gurnard
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Options expire




not later...

WHEN!
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Real world
examples




1. Right
2. Wrong
3. Uncertainty

© Bethany L King~=






© Tub Gurnard




Options have value.

Options expire, bless their hearts.
Never commit early

unless y’‘all know why.

http I//www.flickr.com/photos/dawlin/3811751041/









STOP
Guessing!
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Thank you!

Contact info:

Olav Maassen (Xebia)
olav.maassen@xebia.com
twitter.com/olavmaassen

Chris Matts (Independent)
chris.matts@gmail.com
twitter.com/papachrismatts




