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Web 2.0 for the Enterprise

Beat Schwegler

Enterprise Lead, D&PE

Microsoft Western Europe

“Internet applications that explicitly 

leverage network effects”
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“Data is the next Intel Inside”

• Increase market share, revenue and earnings
• Investing in product development and customer 

facing interaction channels

• Increase efficiency and lower TCO
• Investing in technologies and processes to drive 

efficiency and lower cost through optimization
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• Enterprise Search

• Blogs

• RSS

• Wikis

• Podcasts

• Social networking

• Peer to peer

• Mash-ups
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SEARCH & ADMINISTRATION MANAGEMENT
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The Database of Intention

“A search engine knows what people are looking for”
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More than 80% of enterprise's digitized 
information reside in individual hard 
drives and personal files

Only 4% of enterprise knowledge is 
stored into business applications.
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70% of CRM implementations fail (Butler Group) 

55% of all CRM projects failed to meet software 
customers' expectations (Gartner Group) 

More than 40% of ERP implementations experience user 
adoption issues or lack significant ROI (AMR Research) 

42% of all enterprise CRM software licenses purchased 
are never deployed (Gartner Group, Mar 2003) 

Average ERP implementation takes 23 months (Meta 
Group)

Employees get 50%-75% of their relevant 
information directly from other people

Average information worker spends over 
an 1½ hour on email each day, which is 
~20% of their work time
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Connection

Communication

Cooperation

Niall Cook, author of „Enterprise 2.0“

Collaboration

Social

Networking

Formality

Interaction

Mash-Ups
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Forums

Blogs

IM

Search

Bookmarking

Media-

Sharing

Cataloguing

Human-based

computation

Wikis

 What happens to information if people 
leave/join a company?

 Integrate Wiki’s into applications

 The evolving help system

 Can easily be done as an IFrame or more 
sophisticated through “Web Services”
 Integration into the look and feel of the application

 Integrate Wiki’s into Enterprise Search

 Ensure privacy and compliance
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 Application related Blogs

 Drive application readiness and connect users

 Integrate Blogging capabilities

 Enable blogging [to the application blog] from 
the application itself
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 Great for training

 Utilizes commute time  (Drive Time)

 Integrate podcasts into portals and 
applications using blogs or links



29.09.2008

21

Socialization of IT
Embrace Enterprise 2.0 - internally and externally

Integration of Enterprise 2.0
Integrate and leverage Enterprise 2.0 within and from 
applications and development tools

Business drives Enterprise 2.0 - Not IT
According to surveys, successful Enterprise 2.0 projects are 
introduced by business and not IT
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