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What is Agile? 

We are uncovering better ways of developing  
software by doing it and helping others do it.  

Through this work we have come to value: 

Individuals and interactions over processes and tools 
Working software over comprehensive documentation  
Customer collaboration over contract negotiation  

Responding to change over following a plan 

That is, while there is value in the items on  
the right, we value the items on the left more. 

www.agilemanifesto.org 
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The Team 

•  What does it take to be a team? 
•  What is the difference between 
a group and a team? 
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Working on Agile Teams 

•  Do agile teams differ from 
ordinary ones? If so, how? 

•  What are the characteristics of 
agile teams? 

•  How do we become effective 
members of agile teams? 
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Thank you for your attention!
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